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QUY PINH VE TO CHUC THAO GIANG, DU G10
O CAC TRUONG CHINH TRI TINH, THANH PHO
TRUC THUQC TRUNG UONG
(Ban hanh kém theo Quyét dinh sé 268/0P - HVCT-HCQG, ngay 03 thdng 02
nim 2010 cua Gidm dée Hoc vién Chinh tri - Hanh chinh quéc gia Ho Chi Minh)

A. MUC PICH, YEU CAU

T chirc thao giang, du gio 1a hoat dong chuyén mén cua qué trinh giang
day. T6 chirc thao giang, du gid nhim:

- Tao diéu kién thuén loi cho giang vién lam su sic, phong pht thém nd
dung giang day, d6i méi phuong phap, ting cudng trao dbi kinh nghiém, hoc tép,

gitip d& 1an nhau trong viéc nang cao trinh dé chuyén mén, nghiép vu giang day.

- G6p phan nang cao hon nita tinh than, y thirc trach nhiém chuyén mén,

tinh cam va trach nhiém nghé nghiép.

- Gdp phén ting cudng va mﬁ tdt hon nita viéc quan ly day va hoc, thic
day phong trao thi dua "day tbt, hoc t&t", ning cao chat luong dao tao.

B. NHUNG CONG VIEC CHINH TRONG XAY DUNG KE
HOACH VA TO CHUC THAO GIANG, DU GIO

1. THAO GIANG

1. X4y dung ké hoach thao giing

- Cén ¢t vao nhiém vy, ké hoach dao tao cua truong, lich hoc tap cia céc
16p va ké hoach giang day cia khoa, déu nam hoc, mdi giang vién tu ding ky
bai tham gia fhao giang cip khoa, cip truong.

- Trén co s& ké hoach dao tao chung ciia toan trudng va bai ding ky thao
giang ctia mdi giang vién, cac khoa xdy dung ké hoach t6 chirc thao gidng hai
cap: cap khoa va cép truong.

- C#n ol vao yéu cau chung, ké hoach thao giang hai cdp cta cac khoa,

nha trromg xdy dung ké hoach thao giang hai cip cia truong trong-ca nim hoc.
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- Trong ké hoach thao giang ctia khoa va cla trudng can xac dmh rd cac
ndi dung theo thir tu: muc dich, yéu cau; tén cac bai tham gia thao gidng; s tiét
giang; dia diém (& 16p ndo), thoi gian (ngay, thang, nim) tién hanh thao giang;
tén gido vién tham gia thao giang; cép thao giang.

- Ké hoach thao giang do Hiéu trudng phé duyét va dé la cin ctr dé cac
khoa, phong t chirc thuc hién.

2. TH chirc thao gidng

Cian ¢ vao didu kién, dac diém, ké hoach dao tao, céc truong duy tri, td
chtic thao gidng thudng xuyén trong ca nam hoc va tit ca giang vién déu co
trach nhiém tham gia.

Viéc t6 chire thao giang duoc the hién ¢ hai cip: cép khoa va cap trudng.

Cin ctr vao két qua thao giang cip khoa, nhiing giang vién duogc xép loai
gioi tai thao giang cap khoa méi duoc tham gia thao giang cap trudng.

Viéc td chic thao giang & mdi cdp déu phai thuc hién qua cac bude
dudi day:

a. Chudn bi va théng qua gido dn

- Giang vién chudn bi gido an: Can ctr vao ké hoach thao giang di phé
duyét, cic khoa théng bao cho giang vién tham gia thao giang biét vé ké hoach
thao giang, bao gdm: ; tén bai thao giang; sb tiét giang; dia diém (& 16p nao),
thoi gian (ngdy, thang, nam) tién hanh thao giang. Can ¢t théng Bao cta khoa,
giang vién chu dong soan gido an.

- Tb chirc théng qua gido an:

+ Gido 4n tham gia thao giang cdp khoa hoidc cip trudng déu phai dugc
thong qua trude tap thé it nhat 15 ngay trude khi 1én 16p.

+ Gido 4n thao giang cip khoa, do khoa chil tri td chiic théng qua. Thanh
phén tham gia théng qua gido 4n 14 toan bd giang vién ciia khoa.

+ Gido an tham gia thao giang cép trudmg do Hoi ddng khoa hoc nha
truong chu tri td chue théng qua. Thanh phan tham gia théng qua gido &n la toan
b6 thanh vién Hoi dong khoa hoc nha truong va toan bd giang vién cua khoa cé

ngudi tham gia thao giang cip truong.



+ Cé4ch thong qua gido an: Giang vién trinh bay gido 4n, tip thé nghe va
thao ludn, bd sung cho giao an.

- Panh gia, xép loai gido 4n: Can ctr ndi dung gido 4n ma giang vién trinh
bay, mau quy dinh vé mot gido an, tap thé khoa hoic Hoi dong khoa hoc nha
truomg thao ludn, bo sung, danh gia va chdm diém gido 4n dua trén 6 nodi dung
sau (phiéu danh gia, chdm diém gido 4n theo thang diém 20):

+ Xéc dinh muc dich yéu cau cia bai giang;

+ K&t cAu ndi dung, x4c dinh trong tdm, trong diém va phan chia thoi gian
cho cac phan cua bai;

+ Xéc dinh phuong phép va phuong tién giang day;

+ Tai liéu tham khéo sir dung cho gido én;

+ NoOi dung kién thtc cu thé cho gido an (kién thire 1y ludn, thuc tién,
huéng din ky ning 1anh dao, quéan ly, nghiép vu cong tac, sb liéu thuc té...);

+ Thuc hién nhitng quy dinh vé& mu gido 4n va thé hién 5 budc 1én 1ép
trong gido 4n (c6 quy dinh mau gido 4n).

Can ctt vao két qua chdm diém (theo thang diém 20), gido an dugc xép
thanh 4 loai: gioi, kha, trung binh (dat yéu cau), yéu (khdng dat yéu cau). Cu
thé: dudi 10 diém xép loai yéu; tir 10 diém dén cén 14 diém xép loai trung binh;
tir 14 diém dén can 16 diém xép loai kha; tir 16 diém trd 1en xép loai gidi.

- Gi4o an phai duoc xép tir trung binh trd 1én va duge tép thé khoa hoic
Hoi ddng khoa hoc théng qua thi méi duoc tién hanh thao giang.

- Xép lich thao giang trén 16p: Sau khi gido 4n dugc théng qua, giang vién
phai hoan chinh gido an trudc khi 1&€n 16p. Lich thao gidng phai thong bdo che
giang vién 10 ngay trudce khi 1én 16p.

b. Thao gidng trén lop

- Giang vién giang day trén 1ép bang gido an di dugc thong qua theo ké
hoach cua khoa, truong da dugce phé duyét.

- Tuy cip thao giang ma khoa hosc Hoi ddng khoa hoc chu tri td chirc cho

giang vién thao giang. Céc thanh vién phai du toan b bai thao giang.
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¢. Ldy y kién hoc vién dé tham khao

Tuy theo didu kién, yéu ciu cia mdi nha trudmg ma c6 nhimg hinh thire
cu thé dé ndm tinh hinh 16p hoc, song trong budi thao giang, can to chic phét
phiéu dé ldy ¥ kién cua hoc vién vé bai giang trén céc van dé&: ndi dung kién
thie, phuong phép truyén thu, tu thé tac phong, cach trinh bay bang...(c6 miu
phiéu tham khao ¥ kién hoc vién).

d. Té chire rit kinh nghiém va xép loai bai thao giang

- Sau khi nghe giang, tly cip thao giang ma khoa hozc Hoi ddng khoa hoc
nha trudng chi tri rat kinh nghiém, dénh gia, chdm diém bai giang (thanh phan
du rat kinh nghiém quy dinh nhu thanh phin du thdng qua gido 4n, song phai
truc tidp du nghe giang) trén 5 ndi dung (c6 phiéu dénh gia, chAm diém bai thao
giang trén 16p theo thang diém 20):

+ Gido an danh cho bai thao giang;

+ Nbi dung kién thuc bai giang;

+ Phuong phap va phuong tién giang day;

+ Tu thé, tac phong;

+ Thuc hién 5 budc 1én 1&p cta giang vién, thoi gian 1én 16p...

- Can ¢t vao két qua chdm diém (theo thang diém 20), bai thao giang dugc
xép thanh 4 loai: giéi, kh4, trung binh (dat yéu cau), yéu (khéng dat yéu ciu). Cu
thé: dudi 10 diém xép loai yéu; tir 10 diém dén can 14 diém Xép loai trung binh;
tir 14 diém dén can 16 diém xép loai kha; tir 16 diém trd 16n xép loai gioi.

e . Tinh diém, xép logi thao giang ctia gidng vién va suy tén gidng vién
day gioi &=

- Piém xép loai giang vién thao giang 1a diém trung binh cong cua diém
xép loai gido 4n va diém xép loai bai thao giang trén 16p.

+ K ét qua diém xép loai gido an duoc tinh hé s6 1.

+ Két qua diém xép loai bai thao giang trén 16p duoc tinh hé s 2.

+ Két qua qua phiéu ldy ¥ kién hoc vién (dé tham khao).

- Két qua thao giang dugc xép thanh 4 loai: gidi, kha, trung binh, yéu. Cu
thé: loai giéi co diém trung binh cdng tir 16 trd 1én; loai kha ¢é diém trung binh
cong tur 14 dén céan 16; loai trung binh ¢é diém trung binh cdng tir 10 dn can

14; loai yéu c6 diém trung binh cdng dudi 10 diém.




- Sau khi xép loai két qua thao giang, khoa ho#c nha truong thong béo két
qua td1 glang vién.,

- Can ctt vao két qua thao giang cép khoa, cap truong, cudi mdi nam hoc
" ¢6 t6 chuc tong két, dédnh gia hoat ddng thao giang cha ting khoa va toan
truong, thong bdo giang vién day giéi cap khoa, cdp trudng trong nim va chon
gidng vién day gioi cap truong tham gia Hoi thi giang vién day gioi toan qubc do
Hoc vién Chinh trj - Hanh chinh qubc gia H5 Chi Minh t6 chirc (néu co).

- Hiéu trudng nha truong cép Gidy ching nhan giang vién day gidi cho
nhing giang vién dat két qua day gioi tai thao giang cap truong hing nam.

- Két qua thao giang hing nam 14 co s& dé danh gia thanh tich, ning luc cia
gidng vién, la can cu dé binh xét danh hiéu thi dua ctia c& nhén, tap thé trong ndm hoc.

1. DU GIO

Dur gid 1a hoat déng bat bude dbi véi mbi giang vién trong qué trinh giang
day. Dé t6 chirc du gior dat két qua, can thuc hién tot cac cong viée dudi déy:

- Xay dung ké hoach du gid (nhu cach xay dung ké hoach thao giang) do
khoa chu tri.

- T4 chire du gior dudi mot sb hinh thie:

+Dur gio tp thé theo k& hoach va thanh phén du do khoa t6 chirc du gid quy dinh.

+ Dur gior c4 nhan theo ké hoach do c4 nhan b4 tri va dugc khoa dong ¥.

+ Dy gio khong theo k& hoach, du gid dot xuét (du hinh thirc ¢4 nhan hay
tap thé) phai bao cdo cho giang vién du gior dugc biét trugd™t nhit [a 01 ngay.

+ Du gid theo ké hoach va duéi hinh thirc tap thé sau khi nghe giang trén
16p, ¢in c6 td chire trao dbi rat kinh nghiém va c6 nhén xét danh gia trén cac ndi
dung: ndi dung bai giang, phuong phap, phuong tién, tu thé tac phong...

- Tuy vao didu kién cla timg trudng, cung véi vai trd chi dong va ké
hoach du gid cta céc khoa, Hoi dong khoa hoc nha trudng va phong dao tao
tham muu cho Ban Gidm hiéu nha trudng xay dung ké hoach du gid chéo giita
cc khoa, ké hoach du gio ctia Ban Giam hiéu v.v... Ké hoach nay phai dugc

phé duyét va dugc thdng béo tr dau nam dé cac don vi chu dong thuc hién.
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- Viée t6 chirc du gio phai dugce tién hanh thudng xuyén trong ca nam hoc.
H%ng ndm cac khoa va nha truong td chtrc rat kinh nghiém viéc du gio, qua do
lam cin ¢t d nam hoc sau td chic du gio t8t hon. Két qua thyuc hién ké hoach du
gid 12 mot trong nhiing can cir dé binh xét thi dua ca nhén, tap thé trong nim
hoc./.
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